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Content

- About Graydon

- Kort interactief onderzoek

- 2013: uitdaging

« 20176: mooi, maar...

« 2017: Customer Success & Video
+ Results

« Next step

GRAYDON



About Graydon

"+ 15.000 clients
* Revenue 2016:
51 million Euro

Offices in: = Our clients are usually
Amsterdam, London, Corporates and
Antwerp and Cardiff larger SME's

GRAYDON PVKO - 28/11/2017
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About Graydon: Our purpose
Helping companies grow

Improve
business

H2H binnen Graydon

Generate
New business

Grow existing
business

Reduce risk
& increase
compliancy

Improve
Cash flow

GRAYDON

Customer Benefit

PVKO - 28/11/2017




Research & Development: Institutional partnerships

v

v
Goverment &
Justice dep.

Academic

world

Commissions
Input on legislation

Joint Publications
Press

Federations &
Interest groups
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Graydon DNA
Qur, people, Ouristrength..]

. t k
passionate i knowledge
about driven
customers

#wearegraydon

inspiring collaborative entrepre-
for with neurial
customers customers spirit
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Kort onderzoek

WiFi: ‘BleuPoint’

Ga naar

Voer game pin in en druk enter
Volg de instructies

GRAYDON


http://www.kahoot.it/

2013



Kwaliteit en expertise



Kennisniveau Graydonaars



Beleving/gevoel bij Graydon



MARKETING STRATEGY MAP GRAYDON

openheid van zaken

Business strategy Segmenting Marketing strategy Pasitioning

Graydon offers inventive, reliable and By segmenting markets precisely and tailor By sharing valuable knowledge and From: being percieved as a fragmented
easy to use intelligence that enables solutions to exactly match the customer intelligence with the decision makers in our data / information profider.
businesses fo make betfer decisions demands, Graydon creates partnerships that segmented markets, the obtained authority To: being percieved as an international
that lead to improved competitive engender tremendous customer loyalty. will lead to an higher perceived value and business intelligence provider.
advantage price of services will bacome less relevant.

Strategic marketing goals

SUSTAINABLE COMPETITIVE ADVANTAGE

Hinancial COST PER ACQUISITION EBIT AND REVENUE AVERAGE ORDER VALUE (Cvtcomes

Market and customer

Credit Risk & Compliance Marketing

Tactics / Metrics

Inspiration, education Intelligence, knowledge

Trafﬂc: ‘Cap‘rure \\ Nur‘[ure ) Conaerr /

C)ulcames

Activate > Develop Retention Promote

Customer

System / Processes (" Sources ]
Inbound marketing Company profiling Quality content publishing Client driven operations Customer management Customer intelligence

Dmnr;

Learn and grow

Understanding the market Hyperrelevant topics Customer touch points Relation marketing




MARKETING STRATEGY MAP GRAYDON

openheid van zaken

Business strategy Segmenting Marketing strategy Positioning

Graydon offers inventive, reliable and By segmenting markets precisely and tailor By sharing valuable knowledge and From: being percieved as a fragmented
easy to use intelligence that enables solutions to exactly match the customer intelligence with the decision makers in our data / information profider.
businesses fo make betfer decisions demands, Graydon creates partnerships that segmented markets, the obtained authority To: being percieved as an international
that lead to improved competitive engender tremendous customer loyalty. will lead to an higher perceived value and business intelligence provider.
advantage price of services will bacome less relevant.

Strategic marketing goals

SUSTAINABLE COMPETITIVE ADVANTAGE

Hinancial COST PER ACQUISITION EBIT AND REVENUE AVERAGE ORDER VALUE ((vtoomes)

Market and customer

Credit Risk & Compliance Marketing

Tactics / Metrics [uulwmes

Trafﬂc ‘Cap‘[ure \\ Nur‘[urc ) Canaen Activate > Develop Retention Promote

/

+73% +54% +33% 9% |mm——"—"
2016 =

Relation marketing




Kwaliteit en expertise



Kennisniveau Graydonaars
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MARKETING STRATEGY MAP GRAYDON

openheid van zaken

Business strategy Segmenting Marketing strategy Positioning

Graydon offers inventive, reliable and By segmenting markets precisely and tailor By sharing valuable knowledge and From: being percieved as a fragmented
easy to use intelligence that enables solutions to exactly match the customer intelligence with the decision makers in our data / information profider.
businesses fo make betfer decisions demands, Graydon creates partnerships that segmented markets, the obtained authority To: being percieved as an international
that lead to improved competitive engender tremendous customer loyalty. will lead to an higher perceived value and business intelligence provider.
advantage price of services will bacome less relevant.

Strategic marketing goals

SUSTAINABLE COMPETITIVE ADVANTAGE

Financial Outcomes

—
S

COST PER ACQUISITION EBIT AND REVENUE AVERAGE ORDER VALUE

Market and customer

Credit Risk & Compliance Marketing

Tactics / Metrics

Inspiration, education Intelligence, knowledge

Traffic > ‘C-ap‘[ure > .Nurture ) Convert >

[ Outcomes

Promote

L

Customer

Activate

Sources

\ 4

+73% +54%

+33%
2016

+9%

Client driven operations Customer igement Customer intelligence

Drivers

Relation marketing

| |

Multilevel marketing Wow service







- Klantbeleving: van grijs naar groen

« Aandacht voor Customer Success




Customer Success

Customer Value
Management

Customer Experience
Management

Waarde van Graydon voor de klant Waarde van de klant voor Graydon

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017




MARKETING STRATEGY MAP

Business strategy Segmenting Marketing strategy

Graydon offers inventive, reliable and By segmenting markets precisely and tailor
easy to use intelligence that enables solutions to exactly match the customer
businesses to make better decisions demands, Graydon creates partnerships that

that lead to improved competitive engender tremendous customer loyalty.

advantage

Strategic marketing goals

SUSTAINABLE COMPETITIVE ADVANTAGE

Financial

COST PER ACQUISITION EBIT AND REVENUE

Market and customer

Credit

Risk & Compliance

Tactics / Metrics

Intelligence, knowledge Customer

By sharing valuable knowledge and
intelligence with the decision makers in our
segmented markets, the obtained authority
will lead to an higher perceived value and

AVERAGE ORDER VALUE

GRAYDON

openheid van zaken

Positioning

From: being percieved as a fragmented
data / information profider.

To: being percieved as an international
business intelligence provider.

price of services will bacome less relevant.

[ Outcomes 1

Marketing

[ Outcomes J

Traffic > ‘Cap‘[ure > .Nurture

> | Convert

Retention Promote

System / Processes

Inbound marketing Company profiling

Learn and grow

Quality content publishing Client driven operations

Understanding the market Hyperrelevant topics Customer touch points Relation marketing

[ Sources 1

Customer management Customer intelligence

Drivers

Multilevel marketing Wow service



2017



Waarom video?

- Moeilijke materie makkelijker uit te leggen

« Verhoogt vertrouwen bij klanten en prospecten
- Wakkert enthousiasme (en dus sales) aan

- Zorgt voor differentiatie

- Creéert emotie, fun en WOW moment

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017



Waarom video?

- Moeilijke materie makkelijker uit te leggen

« Verhoogt vertrouwen bij klanten en prospecten
- Wakkert enthousiasme (en dus sales) aan

- Zorgt voor differentiatie

- Creéert emotie, fun en WOW moment

Human to Human

GRAYDON PVKO - 28/11/2017
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Some video trends for 2018

- It's all about authenticity

- Videos are easier than ever to make

- Change the way you think about distribution: now it's “channel first”
- Develop your content inhouse, then look for the expert

« Video in every single touchpoint

« Video has highest engagement and conversion rates

- Integrations with video will explode

Bron: Lorenzo Bown, CEO StoryMe (www.storyme.com)
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Email signatures 2013

-

Compliment - Message (HTML)

Message Insert Options Format Text Review Vidyard GoVideo Q Tell me what you want to do...
alla C P 1— N [ 1 4 g =
Cut CalibriBoc = |11~ A A 1= ~:i=- A |-.- 6: 5\@ @ @J _.3 [* Follow Up
Copy ) I' High Importance
Paste B I U 3. A-EB== &= 3= Address Check Attach Attach Signature
= ¥ Format Painter - =8~ T 7 7| Book MNames File* Item~ = ¥ Low Importance
Clipboard P Basic Text Ta Mames Include Tags Ia
To... Paul Teutscher;
=1
Cc...
Send
Subject Compliment
Hi Paul

Wat ben je toch een topper!

Met vriendelijke groeten,

Jeroen Donkers
Marketing Manager

T +3232808800
M +32497 0596 94

Graydon Belgium
Uitbreidingstraat 84 - b1
2600 Antwerpen (Berchem)

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017



Email signatures 2014

=

Compliment - Message (HTML)

Table Taols

Message Insert Options Format Text Review Vidyard GoVideo Design Layout @ Tell me what you want to do...
T ~ v | 5— oy Ml a® " L -
Cut Calibri (Bt = (10 =/ A A 1= ~i=~ #Ap |... &I 5\@ mJ f _._? I* Follow Up
Copy . ' High Importance
Paste B I U 3. A + = = = &= 3= Address Check Attach Attach Signature
= ¥ Format Painter = =8 7 77| Book Mames File~ ltem~ = ¥ Low Importance
Clipboard P Basic Text P} Mames Include Tags P}
To... Paul Teutscher;
=1
Ccu,
Send
Subject Compliment
Hi Paul,

Wat ben je toch een topper!

Met vriendelijke groeten, Sincéres salutations, Kind regards,

]
Jeroen Donkers

Marketing Manager

T +32328088 00
M +32497 0596 94

Graydon Belgium
Uitbreidingstraat 84 - b1
2600 Antwerpen (Berchem)

H2H binnen Graydon GRA‘(DON

PVKO - 28/11/2017



Email signatures 2017

25 sales & marketing profiles use video email signature on a daily basis

Compliment - Message (HTML)

Insert Options Format Text Review Vidyard GoVideo Q Tell me what you want to do...

£ X e w | = i— Tl % . L2 -
Cut Asial o< A A ELE Pe aaI v MJ @J D | Follow Up
g 6) A |
[ Copy ) ! High Importance
Paste B T U 3. A-IBE== e= 5= Address Check Aftach Attach Signature
= ¥ Format Painter - B~ | — — | Book MNames | Filer lem~ > Low Importance
Clipboard Ia Basic Text P} Mames Include Tags P

To... | Paul Teutscher;
=1
|
Send

Subject |Comp|iment

Hi Paul

Wat ben je toch een topper!

Met vriendelijke| groeten, Sincéres salutations, Kind regards,

Jeroen Donkers
Marketing Manager

T +3232808800
M +32 497 0596 94

Graydon Belgium
Uitbreidingstraat 84 - b1
2600 Antwerpen (Berchem)

H2H binnen Graydon (c]:¥:\]fr]e]) PVKO - 28/11/2017



PVKO/Jeroen.mp4

Content promotion
Short video’s to promote content items (e-book, e-paper)

Graydon Belgium nv

Een eigen zaak opstarten vraagt een grondige voorbereiding. Lees in deze blog wat
er zo allemaal bij komt kijken. http://ow.ly/90i630f)zn1

Een eigen zaak: blijft het bij een droom? X s
graydon.be Graydon Belglum nv

a7
W

Denkt u dat #data in de toekomst belangrijk zullen zijn? https://Inkd.inferTUaNX?

Het handboek voor Data Driven Marketing
embed.vidyard.com

H2H binnen Graydon (c]:¥:\]fr]e]) PVKO - 28/11/2017


PVKO/Sven data.mp4

Explanation video

ALLES WAT U MOET
WETEN OVER HET

P EDIETADVIES

N in business

GRAYDON

GRAYDON PVKO - 28/11/2017
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PVKO/Elise GDM.mp4

GoVideo

Screen capturing tool die gebruikt kan worden voor:
- Onboarding

- Demo

- Voorbereiding gesprek

- Opvolging gesprek

- Toelichting offerte

- Kennisdeling

GRAYDON Oplossingen Blog Downloads Over Graydon Zoeken Q

5

Weet u met wie u zaken doet? Vraag een gratis rapport op.

Check uw klant

GRAYDON PVKO - 28/11/2017
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PVKO/Axel onboarding.mp4

Testimonials

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017




‘Why Graydon’ video

Waarom zou u dan zakendoen met een bedrijf
waarvan u de risico’s niet kent?

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017



PVKO/Why Graydon.mp4

Aftermovie events

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017




‘Werken bij Graydon’ video

Bij Graydon krijg je veel mogelijkheden om jezelf te ontwikkelen in je vak en nieuwe ideeén te
realiseren. Graydon biedt haar werknemers de mogelijkheid om naast hun werk een studie of
leertraject te volgen. Daarnaast zijn er binnen Graydon veel doorgroei mogelijkheden.

Annick Vangramberen vertelt over haar loopbaan bij Graydon.

Bekijk onze vacatures

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017



PVKO/Annick Innovatie.mp4

Results

GRAYDON



Results

Views

-~ a. Ak ‘A ‘.‘A = _ Y e
Sepl Octl MNow 1

Jun Jull Augl

« More than 2600 people watched our video's for almost 2700 minutes
 Significant increase of views when new video has been released
PVKO - 28/11/2017

GRAYDON
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Results

Safari ( Macintosh ): 2.49% o
Safari ( iPhone ): 11.09%
Chrome { Macintosh ): 4.21%

Edge ( Windows ): 4.84% Chrome { Android ); 4.36%

Safari (iPad }: 1.33%
Mabile

Internet Explorer { Windows ): 19.43%

Desktop
Firefox ( Windows ): 2.76%

Chrome { Windows ): 48.56%

« 17% of viewers watched our video's on mobile, 83% on desktop
« Safari & Chrome (mobile), & Chrome & IE (desktop) are most used browsers

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017




Results on social

 Increase of impressions with video
 Slight increase of CTR or engagement, but still a lot to improve

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017




From: Jens Verboven
R e S u It s Sent: Wednesday, November 15, 2017 12:03
To: ALL BE SALES & MARKETING
Subject: FW: Contact - Beyers-Vanheule - Graydon
Ladies and gents,

Gewoon even delen dat ik van deze prospect, die mij terug opbelde na onderstaande mail met
videohandtekening, een heel leuke reactie kreeg op het filmpje (kan ook aan de acteur van het filmje liggen

viteraard ;-)). Om het in zijn woorden uit te drukken “Sueer ﬂ'ln en aangenaam om het EESETER mee te starten”.
Gr

Jens Weer een reactie op het filmpje ©

Met vriendelijke groeten, Sincéres salutations, Kind regards,

Hierbij nog een leuke reactie van een klant.

Katleen Mertens

I iendeli 2 .
Met yviondoiie grocses Corporate Business Data advisor

Benitez Asakome
Senior Busginess Data advisor

T +32328088 32
M +3248586 0208

Graydon Belgium
Uitbreidingstraat 84 - b1

) 2600 Antwerpen (Berchem)
Graydon Belgium

Uttbreidingstraat 84 - b1 A G R A‘( D o N
2600 Antwerpen (Berchem) ’ o @ @ @ open in business
0060 GRAYDON

open in business

T +3232308873
M +32434320100

From:
Sent: maandag 23 oktober 2017 22:06

From: To: Katleen Mertens

Sent: maandag 2 oktober 2017 14:24 Subject: Re: kick off BAM data hub

To: Benitez Asakome <Benitez Asakome@graydon.be> ; : o

Subject: RE: Contactgegegevens Graydon Belgium leuk filmpje trouwens in je SIgnature!
Hallo,

Aangenaam, tof filmpje trouwens ©
RNENG

H2H binnen Graydon (e]:¥:\I{r]e],] PVKO - 28/11/2017




Next step...
Personalized video

GRAYDON


https://www.vidyard.com/platform/personalized-video/?custom_id=4CvriKn3QTtQ7w29yx_zJQ
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Vragen of kennis en ervaring delen?

GRAYDON



Vragen of kennis en ervaring delen?

GRAYDON



