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Why This Matters?

v Customer Expectations: Speed, clarity, consistency,
and hyper-personalisation are no longer optional.

v Data Overload: Teams face more data with less
time. We need smarter tools, not just faster hands.

v/ Operational Reality: Al is no longer experimental, it
is operational in leading businesses today.

v Future Advantage: Professionals who can direct Al
will be industry leaders by 2026.
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Also, created with Al

Prompt: “Draw me a hotel of the future”

March 2023 e December 2025

Image generated with Dall-E2 Image generated with Gemini Nano Banana Pro for inHotel.
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Learning Outcomes

v Explain how Al is changing work across hospitality
and education.

v/ Analyse ethical considerations & responsible use of

data. - 4 F\@ b“‘eprint

’\"*"f‘

v Design a blueprint for your own Al-avatar / digital
colleague.

v Choose 1-2 actionable steps to implement before
2026.
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Quick Update: Where Are We Now?

We are witnhessing a rapid evolution in Al capability, 4. Agentic Networks
moving from passive understanding to active Al that performs tasks across systems
execution.

3. Generative Al

Content, drafts, workflows

/lee The shift

L L X
®@®e® From "Reading"to "Doing" 2. Conversational Al
Chat, voice, real-time interaction
1. Interpretive Al
Clustering, summarising, analysing
PLATFORM :©

KLANTGERICHT i
ONDERNEMEN:O


http://www.inhotel.io

Changing Work in
Higher Education

Student Shift: Moving from consuming
_, knowledge - designing workflows.

Al Support: Powerful tools for research,
v writing, reflection, and simulation.

Educator Shift: Moving from "explaining" »
v "curating + evaluating + moderating".

2026 Expectation: The workplace will
v demand high Al literacy from all new
graduates.

PLATFORM : ¥
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The Connected Ecosystem: Agentic Networks

Industry: The Self-Healing Hotel

CHECK-IN
TIME
FLIGHT
DELAYED
PRIORITIZE
OTHERS

HOTEL
Al AGENT

=P N KEEP

TRAVEL AGENT ﬂﬂ ' LATE-NIGHT
MEAL WARM

NOTIFIES HOTEL

Image generated with Gemini Nano Banana Pro for inHotel.
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Cross-Department
Automation:

A guest's flight is
delayed. The Travel
Agent notifies the Hotel
Agent. The Hotel Agent
autonomously adjusts
check-in time, informs
Housekeeping to
prioritize other rooms,
and notifies Kitchen to
keep a late-night meal
warm.
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The Connected Ecosystem: Agentic Networks

A GM, their Al assistants, and expert personas brainstorm a real challenge.

Facilitator

Sophie
GM

Format

Brainstor Decision-
ming | Making

Participants

’ George

¥ Finance
Radka
Radka Telyckova

Available

'
a8

Daniela
Human Resources

2

Duration

1 : 30

min

23 ©)

Problem Retrospec
Solving tive

Victoria
Victoria Meyers

Azam
Azam Iftikhar

Emma
Front Office

Jamila
Housekeeping

Objective:

Smart Meeting - -3 0:26

; : 5 o ; Quick
Y fi i ,high- = —
Our 2026 mandate is 5% Y/Y profit growth. What might be the top 3 most critical, high Filter & ] [ol@

impact initiatives we should consider launching in Q1 to establish momentum? .
Alignment

A Sophie > Al #1

Good morning, everyone. I'm Sophie, and I'll be facilitating our discussion today. We have a focused group here, including
our finance expert, a seasoned operations leader, and our revenue optimization specialist.

Our objective for this 90-second session is clear: to identify the top three most critical, high-impact initiatives we should
consider launching in Q1 to establish momentum towards our 2026 mandate of 5% year-over-year profit growth. For this
initial stage, | encourage you to share your concise, initial thoughts and insights. Please be clear and provide relevant
specifics. Let's ensure everyone has an opportunity to contribute respectfully and constructively. Thank you.

£ Sophie > @ Radka
Radka, welcome! Given your extensive background in optimizing revenue, direct booking strategies, and overall

profitability for hotels, what are the top three high-impact initiatives we should consider for Q1 to kickstart our 5% profit
growth mandate for 20267

@ Radka > Q0 Sophie

To kickstart your 5% profit growth mandate for 2026 in Q1, | recommend focusing on these three high-impact initiatives:

1. Implement a Dynamic Pricing and Segmentation Strategy: This involves leveraging market data to adjust room

ratnc ctrataairalhs and Frasta farantad affare Far Aiffarant miinct canmante Anciirinavan Fantiira maviemom

Follow up. Shift+Enter = new line.
Ctrl/Cmd+Enter = send. .

Powered by inHotel
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The Connected Ecosystem: Agentic Networks

IN 2 YEARS... @

Everyone in travel will have their own Al agents.
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Agents will collaborate across the ecosystem
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Ethical & Responsible Implementation

Guided by EU Al Act principles:

¥ Human oversight: Al assists, humans decide. Pc-

. Transparency: Customers must know when Al is nsé
involved. COMPLIANT

¥ Bias monitoring: Checking tone, language, and
recommendation systems.

v Data governance: Secure, explainable, and q A
auditable data handling. CODE OF

CONDUCT

v Safety checks: Always review before sending or i P

publishing.
PLATFORM : 7
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Ethical & Responsible Implementation - Education

Care becomes crucial in order to know and assess your students

AUTONOMY

Agency & Control
Empowerment &
Dependency
Critical Awareness & Privacy

PLATFORM : ¥
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CARE

Human Centric Qualities
Relational Aspects
Responsibilities & Ethics

EXPLICABILITY

Clarity & Comprehensibility
Transparency & Authenticity
Responsibility & Oversight
Emergent Understandings

NON-

BENEFICENCE MALIFICENCE

Direct Benefits
Well-being & Trust
Equity & Social Impacts
Purpose & Outcome

Responsibility &
Accountability
Direct Harm Prevention
Moderation in Use

JUSTICE

Equity & Access
Fairness & Harm Prevention
Confidentiality & Privacy
Inequality Recognition

Model: Véronique van der Roer
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Skills for 2026: The Essentials

i >_ &le

1. Al Literacy 2. Prompting Design 3. Critical Judgment

Understanding what Al can Task breakdown. Providing Bias recognition, verifying

and cannot do. Knowing the clear rules, context, and output, setting decision

strengths and risks of examples to embed Al within boundaries, and explaining

different models. processes. results to stakeholders.
PLATFORM : 7
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Design Sprint: Build Your Al-Avatar

Anatomy of an Al Agent - ShowcasAnatoe inHotel

~» Name: Give it an identity.
. Personality: Professional, friendly, strict?
.~ Top 5 Tasks: Define specific jobs.

» Knowledge Base: \What does it need to read?

.~ Boundaries: Safety guardrails.

.~ Value Added: Time saved or quality gained.

PLATFORM ¥
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What Your Digital Twin Can Do

[ P

Knowledge Communication

Fetch answers from Draft emails, standardise tone
documents, explain policies of voice, and summarise
clearly, and provide "how-to" complex conversations.

instructions.

Operations

Prepare meeting notes,
generate report drafts,
prioritise feedback, and assist

planning.

You remain the decision-maker — Al accelerates the work.

PLATFORM : ¥
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Feed-Forward: What You Can Do in 2026

.~ Micro-Assistant: Build one agent for a single recurring process.

.~ Standardise: Automate one weekly workflow completely with Al.

)| ~,
[

ROOM REQUESTS, STATUS

Y

SALES & MARKETING:
CAMPAIGNS, ANALYTICS

.~ Library: Create a shared prompt library for your team.

PROMPT

.~ Friction Points: Assess key customer pain points » identify Al fixes. LIBRARY

RESERVATIOS, MENUS

v Safety First: Introduce 3 clear Al Safety rules in your team. Image generated with Gemini Nano Banana Pro for inHotel.
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Your Action Step
& Questions

Choose one concrete step for Q1 2026.

PLATFORM ¥
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"Al takes a seat at the table.

\Yé?u remain.the director. "/
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“The greatest danger
in times of turbulence
is not the turbulence;

it is to act with
yesterday'’s logic.”

Peter Drucker

Shall we protect tradition?
Or lead transformation?

iny
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