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Vision The world is changing,
fast and with impact.
Organizations need creative
thinking and doing to become
agile and stay successful
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Top 10 skills

in 2020 in 2015

1. Complex Problem Solving 1. Complex Problem Solving
2. Critical Thinking 2. Coordinating with Others
3.  Creativity 3. People Management
4. People Management 4.  Critical Thinking
5.  Coordinating with Others 5. Negotiation
6.  Emotional Intelligence 6.  Quality Control
7. Judgment and Decision Making 7.  Service Orientation
8.  Service Orientation 8.  Judgment and Decision Making
9. Negotiation 9.  Active Listening
10.  Cognitive Flexibility 10.  Creativity
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Source: Future of Jobs Report, World Economic Forum
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STEP é:

DESIGN AS NATIONAL
COMPETITIVE
STRATEGY

The role of design
to transform entire
sectors

STEP5:

DESIGN AS COMMUNITY
AND ORGANISATIONAL
TRANSFORMATION

Design of the organis-
ational structure and
business model

STEP 4:
DESIGN AS A
BUSINESS STRATEGY

Design is an integral
part of the company’s
business strategy

STEP 3:
DESIGN AS AN
INNOVATION PROCESS

Design is an integral
part of the company’s
innovation process

STEP 2:
DESIGN AS STYLING

Design is used for
styling and finishing
of company products

STEP 1:
NON-DESIGN

This company does

not se design The extended Danish Design Ladder
By Sam Bucolo



Ambition DIVIN links the
worlds (bridging the
traditional gap...) of business,

management, creativity and
research
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How? Share knowledge,
develop knowledge, multiply
knowledge
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A Design Thinking laten landen in je organisatie
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Forbo Flooring:
innovatie, strategie en
design in de maak-
industrie

door Design Management Netwerk

€£0-€60
BESCHRIJVING DATUM EN TIJD
FORBO: DESIGN EN INNOVATIE IN DE MAAKINDUSTRIE di 20 maart 2018

17:30 - 22:00 CET

Op dinsdag 20 maart is DMN te gast bij Forbo in Assendelft. Aan agenda toevoegen

Forbo is al jarenlang lid van ons netwerk. Het is een
toonaangevend producent van vloeren en heeft een duurzaam



Christine De Lille

Lector

Innovation Networks
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Een integrale aanpak:

€3

Mindset - Cultuur

& 5
29508  Metrics

Budget
IT

Tools — Methodes - Proces Infrastructuur * Organisatie



Tools — Methodes - Proces

Team 02 for Barco Zodiac Aerospace Engaging toolkit



Mindset — Cultuur @

Merel Verwaal - Livework

INFLUENCED BY
TECHNOLOGI- 1
CAL & MARKET M
DEVELOPMENTS,
IMPORTANCE «
QUICK &
FLEXIBLE
PEOP'-E RESPONDING

' (STARTUP LIKE)

CHANG ING
(ROLE OF)
CUSTOMER
PARTICIPATION

rELAoNSHP

Nathalie Meuleman - IDEATE




Infrastructuur

Assessment Checklist

{3 Client / Provider

Value

Does the client see potential value for the business and
for the user?

Is the client pursuing a particular goal?

Are there any defined benefits for the client?

Does the client envision potential risks?

4

Long-Term Engagement

Does the client envision a long-term partnership with
potential users?

Do they look for long-term user retention?

Is the new design part of a bigger service?

Multiple encounters

Does the client see the service as constructed by
different interaction moments?

Are there particular interaction moments that the client
is interested on?

EE g8

4 Checkpoints

Are there any engagement elements envisioned?

L 4

D Service

Why?

Notes related to the value that the
client is seeking for. The ultimate goal
for the business.

Comments about the long-term
engagement and how does it support
the overall goal for the client

Notes regarding the different
interaction moments that the client
may already have envisioned.

What are they and what would be their
reason?

\/ \/ Describe how the four elements of

engagement could be used

Maria Hock — Fjord Design

Metrics
Budget

IT

Organisatie

14. Josh posts a message within the
online group to remind the team that
they need to detail their idea and

submit it at the end of the week!

18. To celebrate this achievement
she decorates the canteen. The
whole team is very excited.

15. Maarien, one of the team leaders,

submits the final idea on behalf of
the team.

19. During their break Jhelise and
her colleagues visit the website to
take a look at the other selected
ideas.

Dorine van Meeuwen — Albert Heijn

Niya Stoimenova - Barco



nizational Chart
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BSL - A LIVING ORGANISM
(STATUS FEB 2016)
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BSL MISSION
70 PROVIDR A LEARNING
PATFORM THAT ENABLES
INDIVIOUALS AND
ORGANIZATIONS 1O TRV
v Co-cREATING VIABLE
Rsess SoLTIONS
FOR OUR PLANET AND TS
veosie










Een integrale aanpak:

€3

Mindset — Attitude - Culture

& 5
29508  Metrics

Budget
IT

Tools — Methods - Process Infrastructure ¢ Organization
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